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1. Introductionthesharingeconomy

Sharingeconomy any economicactivity involving online peerto-peer (P2P)
transactiongn an opensourcemarketplacethrougha platform which provides
iInformation and faclilitatesdirect contactsbetweensupply and demand,thus
allowingfor a collaborativeptimisationof resourceshroughan effectiveuseof

excessapacity

SomepopularexampledJber/ Airbnb/ eBay

Margarida Lima Rego
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1. Introduction thesharingeconomy

In theinsurancesectorthetermpeero-peernsurances usedo describdusiness
modelswherepart or the entiretyof the risk is carriedby personsother than

iInsuranceompanies

For centuriesthis hasbeendoneby mutualinsurersin t o d sharimgeconomy,

onlinecollaborativeplatformsprovideregulampeoplewith new,apparenthgimpler
meango pursuehisageold end
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http://www.fd.unl.pt/Default.asp

| NSURANCE I N TODAYOS D Wgr\"‘
ECONOMY: THE IDD IMPACT ROV 72

RSIDADE
LISBOA M

2. Insurancent o d shariagegconomysomereatlife examples
- the brokermodel Friendsurandaspeérinsurpal
- thecarriermodel LemonaddHeyGuevara
- the seltgoverningnodel Teambrella

Thesebusinessnodelsprovideinsurance&onsumersvith newrisk-sharing
and riskretainingwayswhich exploreand, to varyingdegreestry to take full
advantagef the principle of mutuality.
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3. ThelnsurancdistributionDirectiveandits impacton P2P insurancenodels

Directive (EU) 2016 97 of the EuropeanParliamentind of the Councilof 20
January2016 on insurancedistribution the 60 | n s uDisailougoa DI r e C
(01 DD0)

ThelDD 0 | a@owrsulesconcerninghetakingup andpursuitof the activitiesof
iInsurancendreinsurancelistributionin the Uniond(Art. 1/1). It 6 a p ol anye
naturalor legalpersonwho is establisheth a MemberStateor who wishedo be
establishetherein orderto takeup andpursuethe distributionof insurancend
reinsurancproduct®(Art. 1/ 2).

Margarida Lima Rego
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

In the seltgoverningmodel, the questionis. for the purposesof insurance
regulationdoes this qualify as insurance?In otherwords are the contracts
enteredinto through theseplatforms insurancecontracts?

» TheIDD doesnot put forwardanydefinitionof insurancenor doesit provide
any cluesas to which contractsshould qualify as insurancecontractsfor the
purpose®sf thelDD.

Margarida Lima Rego
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

o |

ns wr an a andangi ti dotmit@@sof advising

DN, proposingpr carrying

out other work preparatoryto the conclusionof contractsof insurance of
concludingsuchcontractspr of assistingn the administratiorand performance
of suchcontractsin particulann the eventof a claim,includingthe provisionof
Information concerningone or more insurancecontractsin accordancewith
criteria selectedby customersthrough a website or other media and the
compilationof an insuranceproduct rankinglist, includingprice and product
comparisonor a discounton the price of an insurancecontract,when the
customerns ableto directlyor indirectlyconcludean insurancecontractusinga
websiteor otherme d (Ard & 1/ 1).
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

Recitald to 8 of theIDD provideaveryclearpictureof thereasonindpehindit:
sincethe protectionof insuranceonsumersequiresa levelplayingfield between
all distributorsthe scopeof prior regulatiormustbe extendedso that it applies

evenlyanduniformlyto all channels

The extensiorwasaimedat increasinghe typesof insurancese
coveredby the new regulation The extensionwas not aimec

lingentitiesto be
at wideningthe

concepbf insurancesoasto increaséhetypesof productsvhic
iInsurance@roductaunderthe newregulation

ncouldqualifyas

Margarida Lima Rego
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

In the self-governing model, the question is: for the purposesof insurance
regulation, doesthis qualify asinsurance?In other words. are the contracts
enteredinto through theseplatforms insurancecontracts?

» A peakat Directive 2009 138EC of the EuropeanParliamentand of the
Councilof 25 November20090on the takingup and pursuitof the busines®f
InsurancendReinsurancgolvencyl) :

In the nonlife businessit does not apply to @perationscarried out by
organisationaot havinga legalpersonalityith the purposeof providingmutual
cover for their memberswithout there being any paymentof premiumsor
constitutionof technicalf e s e(Art%3. 0 Margarida LR
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<eambrella

Teambrella works with almost any kind of coverage, but there are
some exceptions:
« It is not designed to work with cases where liability is not limited,
e.g., some types of health coverage.
+ Teambrella is not currently suitable in cases where a regular
insurance policy is required by a law or regulation, e.g., it won't
work for liability car insurance in most countries.

« How is my coverage determined?
+ Does an experienced driver pay the same as one that just got
their driver's license?

Wallets

+ Where are my funds stored?

* Who controls the wallets?

+ Who makes payments from my wallet? Is the server able to pay
from my wallet?

* Does each team have a wallet?

+ Who are my cosigners?

+ Can | withdraw from my wallet?

Teams

« Is it for friends and family members only?
+ Dol need to trust my teammates?
+ What is the maximum team size?

enera

FAQ MORE INFO ~ TRY DEMO JOIN YOUR TEAM ES

oncerns

» What about Ethereum volatility?
« |s it guaranteed that my team has enough money to pay my

claim?

- Is it for small claims only? What if my claim is for $1 million?
+ Why would anyone vate for reimbursing?

= Do I have to vote all the time?

- |s it suitable for "expensive” insurance like car insurance?

* Do you have a license to operate in my country/state?

No, Teambrella is not a "business of insurance":
* There are neither contracts nor obligations between insurer and
insured in Teambrella
- Teambrella doesn't underwrite policies.
« Teambrella doesn't keep clients' funds; there are no money
pools.
+ Teambrella doesn't make any payments to its clients.

« If you're immune to regulation, then why would | want to insure

with you?

Regulation is a tool for resolving conflicts. Teambrella resolves
conflicts in another way - by aligning interests. It is in your
teammates' interests to do what they believe to be fair. By doing so,
they set the standards of treatment that would be applied to them in
case of an incident.

+ What about privacy?
+ What happens to my funds if your server gets compromised or

shuts down?
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3. ThelnsurancéistributionDirectiveandits impacton P2P insurancenodels

Do you have a license to
operate in my country/state?
A No, Teambrellais not a

"business of insurance"
There are neither contracts
nor obligations between
insurer and insured in
Teambrella
Teambrella
underwritgoolicies
Teambrella d o e s rkaep
c | 1 dumds sh&re are no
moneypools

Teambrellad o e snakedny
paymentso its clients

doesnodt
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on a monthly basis?

There are no set premiums
When your team settles a
t e a mmdatmey@snay need
to pay your part of
reimbursementdirectly to the
teammate

| Previous Next | [7] Options ~ |

<eambrella

Basic Information

* What is it?

+ How does it work?

+ How is it different to regular mutual insurance companies?
* Is there a pool?

* How do | get reimbursed?

* Who decides if a claim is valid?

* Who decides what amount should be reimbursed?

* How is voting carried out?

MORE INFO ~

TRYDEMO (_JOIN YOUR TEAM B

FAQ

Experts

+ How would professionals get involved? How would they be
compensated?

* How is risk modeling done such that users can understand?

« Can startup insurance agencies use your platform?

+ Who's going to investigate that claims are valid?

C EHow do | pay premiums? Is it on a monthly basis?

Technology

There are no set premiums. When your team settles a teammate's
claim you may need to pay your part of reimbursement directly to the
teammate.

* What amount do | need to keep in my wallet?

« Are there any fees?

« Is it open source?

+ What type of insurance does it work with?

* How is my coverage determined?

+ Does an experienced driver pay the same as one that just got

their driver's license?

Wallets

* Why not PayPal or Visa?

* Is it completely decentralized?
* Why do you need a server?

+ How would you take fees?

Security Concerns

« Is there a central point of failure? What happens to my funds if
your server gets hacked?

+ How are fraudulent claims prevented?

* What stops a teammate to withdraw funds when he's asked to
pay a reimbursement?

* How can | be sure that the team I'm joining is not a scam setup?

s 2og o

-1
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

Whetheror not the self-governing model distributesnsuranceroductsshould

not be the realissue evenif suchproductsarenot to be qualifiedasinsurance
productstheyaredesignedo meetmarketdemandor insuranceroducts The

economiameedgheyfulfil areexacththe same

0 N oguranceA lotb e t (Teeamboailaotto)

In the Interest of levelling the playing field between all insurance
distributors so as to protect insurance consumers,does it make senseto
leavetheseprovidersout of the scopeof insuranceregulation?

Margarida Lima Rego
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3. ThelnsurancaistributionDirectiveandits impacton P2P insurancenodels

The IDD is fully applicableto the broker model and the carriermodel Such
modelsarerespectivelgetup by licensedntermediarieandby licencednsurance
undertakings/ho undeniablyistributeansuranceroducts

Onesuchcasasthatof Friendsuralarexamplavithinthe brokermodel)

Anothersuchcasasthatof Lemonadenexamplavithinthe carriermode).
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friendsurance P2PINSURANCE ~ ADVANTAGES ~GERMANY AUSTRALIA FUTURE CONTACT PRESS

Friendsurance:
The Pioneer in

& Visit friendsurance.de

@ Visit friendsurance.com.au

Who are we?
In 2010, a few friends came together with an idea to disrupt the insurance industry.

They looked at customers paying premiums year after year and This is only the first in a series of insurance solutions

how who were claims-free could better

Friendsurance is focussed on, which are aimed at making

benefit from this. Their brainchild, an insurtech company called more friendly. In 2010, Friendsurance
Friendsurance, was founded with this goal in mind and created was successfully launched in Germany and now has over

what is now known as a peer-to-peer insurance model. P2P 100,000 . In 2017 Fri 1ce will be

i is who ing groups of and its ions to Australia.

a yearly cashback when they and their connections remain Friendsurance is financed by a number renowned institutional
claims-free.

and private investors from the digital sector, including
Horizons Ventures, Ellerston Ventures, e.ventures, German
Startups Group, as well as the European Regional
Development Fund.
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